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ABSTRACT

Shared planning is not always a commonly used term, but the principles it represents are highly
relevant and frequently applied in nursing practice. Shared planning fosters a supportive work
environment which encourages brainstorming and collective problem-solving, that can lead to
more effective interventions and strategies. Without shared planning, healthcare professionals
may feel isolated, unsupported and feel frustrated, contribute to conflict and further impact on
patient care. Purpose: The purpose of this concept analysis is to help to clarify, explore and
gain deeper understanding of the core definition of shared planning. Methods: This study
utilized a design by Walker and Avant’s method of analyzing a concept. Findings: The result
showed that the concept of shared planning in healthcare represents effective communication,
team coherence, and collegial relationships. The antecedents which influence these attributes
are roles and responsibilities, supportive organizational culture, training and education, and
patient and family engagement. The consequences following the concept's occurrence are
improved patient outcomes, increased efficiency, reduction in errors and professional
development. Value: The concept analysis of shared planning has its empirical referents to an
effective communication which helps build trust among healthcare professional members. All
team members have a sense of unity and are responsible for achieving the same health related
objectives for the patient. Respect for the contributions of all team members fosters a
collaborative environment in which the input of everyone is valued. It is believed that this
analysis would help advance knowledge and future research.
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INTRODUCTION

Shared planning is not always a commonly used term, but the principles it represents
are highly relevant and frequently applied in nursing practice. There are several underlying
principles that represents shared planning such as the concepts of collaborative care, care
coordination, and interdisciplinary teamwork which are essential for delivering
comprehensive, patient-centered care (Luther et al., 2019). Shared planning is described as a
process where multiple healthcare professionals, including nurses, physicians, therapists, and
other specialists, work together to develop and implement a holistic care plan for patients.
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This involves an active participation from the healthcare professionals, patients and families
to ensure all aspects of a patient’s care are addressed in a unified manner, adaptable to the
changing needs (Moyers & Metzler, 2014).

Shared planning fosters a collaborative and supportive work environment where the
healthcare professionals can rely on each other for help and advice. Nurses frequently
engage with other experts, therapists, and healthcare professionals in their role as team
members (Regan et al., 2015). Morley and Cashell (2017)add that in these kinds of
cooperative settings, it provides opportunities for nurses to learn from their colleagues and
other team members, share knowledge and develop new skills. It encourages brainstorming
and collective problem-solving, which can lead to more effective interventions and strategies.

Patients seeking medical assistance often have complex medical needs that require
multidisciplinary care. Shared planning promotes comprehensive assessment, collaborative
decision making and coordinated care delivery. Diverse teams can approach problems from
different angles and come up with more innovative solutions (Stutsky & Laschinger, 2014).
Without shared planning, healthcare professionals may not have a comprehensive
understanding of patient’s current condition, the ongoing care needed and the treatment goal.
This can be viewed as a significant gap in nursing practice. Nurses and other healthcare
professionals may feel isolated, unsupported and feelings of frustration. These factors can
contribute to physical and emotional exhaustion and a diminished sense of accomplished in
their work (Sibbald et al., 2021).

Inadequate shared planning also led to incomplete and inconsistent care delivery,
where essential part of patient care may be neglected. It also can cause conflict and further
impact patient care. This increases the risk of medical errors which increase the risk of
adverse events, patient harm and other preventable complications (Sibbald et al., 2021). In
some cases, failure to do so can have legal and ethical implications that may lead to breeches
of professional standards or regulatory requirements (Robertson, 2023).

Through shared planning, healthcare professionals are able to share responsibilities
and promote mutual support which is crucial in maintaining morale and well-being during
challenging times. If one team member is unavailable or facing difficulties, others can step in
to assist, ensuring continuity of care and reducing stress. By distributing tasks more evenly,
team members can avoid excessive overtime and have more time to recharge. This ensures
that no single individual is overwhelmed by the demands of patient care (Emich, 2018).

The purpose of this concept analysis helps to clarify, explore and gain deeper
understanding of the core definition of shared planning and identify its essential components
based on current scholarly evidence and other literature.

METHODS

This study utilized a Walker and Avant’s method of analyzing a concept. It consists
of eight approaches including: selecting a concept; determining the purpose of the analysis;
identifying all possible uses of the concept; determining the defining attributes; identifying
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the model case; identifying borderline, related, contrary cases; identifying antecedents and
consequences and defining empirical referents (Walker & Avant, 2019).

RESULTS AND DISCUSSION

Nurses play an essential role in the delivery of healthcare. Bauer and Bodenheimer
(2017) mentioned that nurses are often at the forefront of patient care and ensure a holistic
approach to patient care by working closely with other healthcare professionals to shared
planning. Shared planning refers to the collaborative process by which healthcare
professionals work together to develop and implement patient care plans. Shared planning
requires consistent communication among all members of the team about patient’s care. It is
a fundamental element that underpins a successful shared planning in nursing practice. Clear
communication within nursing practice helps in setting achievable goals with other team
members (Freeman, 2017).

Shared planning promotes continuous learning and professional development in
nursing practice. Nurses have the opportunity to collaborate on care decisions, learn from
each other’s experience, and stay updated on best practices and emerging treatments. This
collaborative environment fosters a culture of continuous improvement and innovation in
patient care (Reid et al., 2018).

Shared planning thrives in an environment characterized by trust and respect among
healthcare professionals. It helps to recognize and value each other’s expertise and
contributions. It also fosters a sense of shared responsibility in nursing practice. This mutual
respect enhances the quality and comprehensiveness of patient care (Scholl et al., 2014).

Determine the Defining Attributes

A review of related literature related to shared planning in nursing practice. These
attributes have been chosen for their consistent presence in the literature to clarify the concept
of shared planning. The following are the revealed attributes:

Table 1.
Defining Attributes

Attributes Source
Effective Mclnnes et al., 2015; Acai et al., 2017; House & Havens, 2017,
communication Campbell et al., 2020; Prentice et al., 2020; Endris et al., 2022; Larsson
et al., 2022; Prentice et al., 2020; Rowan et al., 2022
Team coherence Mclnnes et al., 2015; Sangaleti et al., 2017; Larsson et al., 2022
Collegial
relationships Sangaleti et al., 2017; Campbell et al., 2020; Prentice et al., 2020

Effective Communication. Effective communication in nursing practice is essential
for ensuring safe, high-quality patient care and fostering positive relationships in nursing
practice. It facilitates the exchange of essential information among healthcare professionals
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to develop a comprehensive and integrated care plan, to meet the diverse needs of the patients
and enhance overall healthcare outcomes (Endris et al., 2022).

In healthcare settings, conflict may arise due to differences in opinions, priorities, or
communication style. There are several strategies for effective communication, such as clear
and concise information exchange, active listening and respectful dialogue. Nurses should be
able to communicate clearly and concisely to ensure accurate understanding among
healthcare team members and even the patients (O’Hagan et al., 2014). It is essential in
resolving conflicts and maintaining positive working relationships. It ensures that relevant
information is shared among team members as it serves as the basis for collaborative decision
making and coordinated care delivery (Rowan et al., 2022).

Team Coherence. Team coherence is essential for fostering effective collaboration in
nursing practice. It refers to the extent to which healthcare team members work together
effectively towards common vision and goals. Each member of the team should understand
their roles, responsibilities and contributions to achieving goals. When the teams are aligned
with their objectives, they work collaboratively and are committed to achieve positive
outcomes through shared planning (Larsson et al., 2022).

There should be a sense of unity and collaborate seamlessly. It goes beyond mere
collaboration and extends to a deeper level of shared identity, purpose and belonging within
the team. Diverse perspectives and contributions are also valued within the team and each
unique strength of the team is being recognized. Such supportive environment empowers and
motivate create a coherent team that could contribute to their best efforts (Sangaleti et al.,
2017).

Collegial Relationships. Collegial relationships are founded on mutual respect for
each other’s expertise, knowledge and contributions. Each healthcare professionals value the
skills and perspectives of their colleagues, which foster a trusting environment as all
members is considered important in caring for patient. Collegial relationships support
constructive conflict resolution. Healthcare professionals approach conflicts with respect,
listen actively to each other’s viewpoints, and work together to find solutions that benefit
patient care. It is also considered essential for promoting collaboration, enhancing patient
care quality, and creating a supportive work environment within the team (Sangaleti et al.,
2017; Rowan et al., 2022).

Constructed Cases

Model Case. Butet is a 55-year-old woman, admitted to the hospital with
complications from heart failure. Nona, the nurse, ensures that critical information about
Butet’s condition, medications and progress is communicated accurately and promptly among
nursing team members. During a shift handover meeting, the nursing team discuss the
condition and care plans for the patient and together they establish goals for Butet’s treatment
by prioritizing tasks based on patient acuity needs and needs. These goals are communicated
and aligned across all team members. Nona demonstrates mutual trust and respect with each
team member’s expertise and contributions to patient care. She values diverse perspectives
and collaborating collegially to achieve the common goal. With this atmosphere, Nona feels
empowered to voice concerns, seek guidance and work together to address challenges in
patient care.
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Borderline Case. Noni is a nurse working in a busy medical-surgical unit of a
hospital. She has been part of the nursing team for several years and is known for her strong
clinical skills and dedication to patient care. She used to provide a concise update on patient
status and any changes in condition to ensure continuity of care by sharing the care plans with
other nursing team members in charge of the patient’s condition. While nurses generally
respect each other’s clinical expertise, there have been instances of tension and disagreements
over patient care decisions. This has occasionally strained collegial relationships and
teamwork.

Related Case. During morning rounds, Dr. Alo leads a team of doctors and nurses to
review patient cases in the surgical ward. Keke, the nurse, provides all updates on patient
conditions, reports any changes and discuss care plans. Dr. Alo listens to the information
provided but occasionally interrupts or dismisses nurses’ concerns without consideration. Dr.
Alo’s behavior undermines the team’s collaborative decision-making process, as Keke feels
her input is undervalued. The lack of respect creates tension and inhibits effective teamwork
and overall patient care delivery.

Contrary Case. In a busy emergency department, nurses frequently face high patient
volumes, time pressures and critical situations. Nurses may struggle to convey critical patient
information effectively due to interruptions and chaotic environments in emergency
departments, compromising patient safety and care coordination. Due to a stressful and fast-
paced environment, it escalates tensions and conflicts among nursing staff, leading to
inefficiencies in care delivery. Eventually it hinders cohesive coordination that promotes
respect among nurses and impact patient care outcomes.

Antecedents and Consequences

Determining the antecedents and consequences aids in clarification. Antecedents
pertain to events or incidents that happen and take place before the occurrence of the concept.
As for the consequences, these are the situations or events that follow the concept's
occurrence, or the concept's outcomes (Walker & Avant, 2019). The antecedents of shared
planning are roles and responsibilities where all healthcare professionals involved in shared
planning(Aspinall, 2022), supportive organizational culture which refers to a context where
leaders actively support and model collaborative practices that stresses teamwork and shared
decision-making(Yom et al., 2014), training and education where the healthcare professionals
acquire the abilities required through chances for ongoing learning and continuing education
(Lehane et al., 2019), and patient and family engagement ensuring their participation in the
care planning process, since this will enhance results and satisfaction (Pelletier & Stichler,
2014).

The consequences of shared planning are improved patient outcomes (Gausvik et al.,
2015), increased efficiency which indicates that patients receive timely and proper care and
that resources are used more effectively, reduction in errors and professional development
which enhances the healthcare professionals’ capability and skills when it comes to work
efficiently with other team members (Cloete, 2015).

Empirical Referents
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Based on the concept analysis of shared planning, it come up with the empirical
referents to an effective communication which helps build trust among healthcare
professional members. It entails the open discussion of care plans, modifications and any
concerns in order to facilitate more optimal decision making. All team members work
together, coordinating their efforts to deliver integrate care (Poku et al., 2019). McAllister et
al., (2018) added that each has a sense of unity and responsible for achieving the same health
related objectives for the patient. Respect for the contributions of all team members fosters a
collaborative environment in which the input of each individual is valued. It demonstrates a
high level of trust in one another and feel at ease sharing their ideas and concerns. Such trust
facilitates collaboration and enables constructive conflict resolution.

CONCLUSION

As shown in figure 1, the concept of shared planning in healthcare represents a
profound transformation in the manner by which patient care is coordinated and delivered.
The literature used a method of idea analysis to discover the characteristics that define shared
planning. The concept of shared planning has become clearer with the use of the antecedents,
implications, and empirical referents. It is recognized as an effective communication, team
coherence, and collegial relationships. It is believed that this analysis would help advance
knowledge and future research.

The Antecedents: Shared Planning: The Consequences:
Roles and responsibilities Effective communication Improved patient outcomes
Supportive organizational culture (¢ jf Team coherence #4——p | Increased efficiency
Training and education Collegial relationships Reduction in errors
Patient and family engagement Professional development
Figure 1.

Conceptual Model of Shared Planning



W 11 ISC 2024 (Universitas Advent Indonesia, Indonesia)
ﬁ 2ISC

NNNNNNNNNNN “Research and Education Sustainability: Unlocking Opportunities in Shaping Today's
tsairdil  Generation Decision Making and Building Connections” October 22-23, 2024

REFERENCES

Acai, A., McQueen, S. A., McKinnon, V., & Sonnadara, R. R. (2017). Using art for the
development of teamwork and communication skills among health professionals: a
literature review. Arts & Health, 9(1), 60-72.
https://doi.org/10.1080/17533015.2016.1182565

Aspinall, S. (2022). Evolving roles of medical and healthcare professionals: where do we go
from here? British Journal of Sports Medicine, 56(13), 713-714.
https://doi.org/10.1136/bjsports-2022-105860

Bauer, L., & Bodenheimer, T. (2017). Expanded roles of registered nurses in primary care
delivery of the future. Nursing Outlook, 65(5), 624-632.
https://doi.org/10.1016/j.outlook.2017.03.011

Campbell, A. R., Layne, D., Scott, E., & Wei, H. (2020). Interventions to promote teamwork,
delegation and communication among registered nurses and nursing assistants: An
integrative review. Journal of Nursing Management, 28(7), 1465-1472.
https://doi.org/10.1111/jonm.13083

Cloete, L. (2015). Reducing medication errors in nursing practice. Cancer Nursing Practice,
14(1), 29-36. https://doi.org/10.7748/cnp.14.1.29.e1148

Emich, C. (2018). Conceptualizing collaboration in nursing. Nursing Forum, 53(4), 567-573.
https://doi.org/10.1111/nuf.12287

Endris, Y., W/Selassie, M., Edmealem, A., Ademe, S., Yimam, W., & Zenebe, Y. (2022).
Nurse—Physician Inter-Professional Collaboration and Associated Factors at Public
Hospitals in Dessie City, Amhara, Northeastern Ethiopia, 2021. Journal of
Multidisciplinary Healthcare, Volume 15, 1697-1708.
https://doi.org/10.2147/JMDH.S373599

Freeman, R. (2017). What Does The Comprehensive Shared Care Plan Mean For Nursing?

Gausvik, C., Lautar, A., Miller, L., Pallerla, H., & Schlaudecker, J. (2015). Structured nursing
communication on interdisciplinary acute care teams improves perceptions of safety,
efficiency, understanding of care plan and teamwork as well as job satisfaction. Journal
of Multidisciplinary Healthcare, 33. https://doi.org/10.2147/JMDH.S72623

House, S., & Havens, D. (2017). Nurses’ and Physicians’ Perceptions of Nurse-Physician
Collaboration. JONA: The Journal of Nursing Administration, 47(3), 165-171.
https://doi.org/10.1097/NNA.0000000000000460



W ISC 11 ISC 2024 (Universitas Advent Indonesia, Indonesia)
ﬂﬂ 2 “Research and Education Sustainability: Unlocking Opportunities in Shaping Today's

NNNNNNNNNNN

gsierdiiz  Genmeration Decision Making and Building Connections” October 22-23, 2024

Larsson, R., Erlingsdottir, G., Persson, J., & Rydenfélt, C. (2022). Teamwork in home care
nursing: A scoping literature review. Health & Social Care in the Community, 30(6).
https://doi.org/10.1111/hsc.13910

Lehane, E., Leahy-Warren, P., O’Riordan, C., Savage, E., Drennan, J., O’Tuathaigh, C.,
O’Connor, M., Corrigan, M., Burke, F., Hayes, M., Lynch, H., Sahm, L., Heffernan, E.,
O’Keeffe, E., Blake, C., Horgan, F., & Hegarty, J. (2019). Evidence-based practice
education for healthcare professions: an expert view. BMJ Evidence-Based Medicine,
24(3), 103-108. https://doi.org/10.1136/bmjebm-2018-111019

Luther, B., Barra, J., & Martial, M.-A. (2019). Essential Nursing Care Management and
Coordination Roles and Responsibilities A Content Analysis. Professional Case
Management, 24(5), 249-258.

McAllister, J. W., Keehn, R. M., Rodgers, R., & Lock, T. M. (2018). Care Coordination
Using a Shared Plan of Care Approach: From Model to Practice. Journal of Pediatric
Nursing, 43, 88-96. https://doi.org/10.1016/j.pedn.2018.09.009

Mclnnes, S., Peters, K., Bonney, A., & Halcomb, E. (2015). An integrative review of
facilitators and barriers influencing collaboration and teamwork between general
practitioners and nurses working in general practice. Journal of Advanced Nursing,
71(9), 1973-1985. https://doi.org/10.1111/jan.12647

Morley, L., & Cashell, A. (2017). Collaboration in Health Care. Medical Imaging and
Radiation Sciences, 48(2), 2017-2216.

Moyers, P. A., & Metzler, C. A. (2014). Interprofessional Collaborative Practice in Care
Coordination. The American Journal of Occupational Therapy, 68(5), 500-505.

O’Hagan, S., Manias, E., Elder, C., Pill, J., Woodward-Kron, R., McNamara, T., Webb, G.,
& McColl, G. (2014). What counts as effective communication in nursing? Evidence
from nurse educators’ and clinicians’ feedback on nurse interactions with simulated
patients. Journal of Advanced Nursing, 70(6), 1344—1355.
https://doi.org/10.1111/jan.12296

Pelletier, L. R., & Stichler, J. F. (2014). Ensuring Patient and Family Engagement. Journal of
Nursing Care Quality, 29(2), 110-114. https://doi.org/10.1097/NCQ.0000000000000046

Poku, M. K., Kagan, C. M., & Yehia, B. (2019). Moving from Care Coordination to Care
Integration. Journal of General Internal Medicine, 34(9), 1906-1909.
https://doi.org/10.1007/s11606-019-05029-z

Prentice, D., Moore, J., Crawford, J., Lankshear, S., & Limoges, J. (2020). Collaboration
among Registered Nurses and Licensed Practical Nurses: A Scoping Review of Practice

8



W 11 ISC 2024 (Universitas Advent Indonesia, Indonesia)
ﬁ 2ISC

NNNNNNNNNNN “Research and Education Sustainability: Unlocking Opportunities in Shaping Today's
tsairdil  Generation Decision Making and Building Connections” October 22-23, 2024

Guidelines. Nursing Research and Practice, 2020, 1-7.
https://doi.org/10.1155/2020/5057084

Regan, S., Laschinger, H. K. S., & Wong, C. A. (2015). The influence of empowerment,
authentic leadership, and professional practice environments on nurses’ perceived
interprofessional collaboration. Nursing Management.

Reid, R., Escott, P., & Isobel, S. (2018). Collaboration as a process and an outcome:
Consumer experiences of collaborating with nurses in care planning in an acute inpatient
mental health unit. International Journal of Mental Health Nursing, 27(4), 1204-1211.
https://doi.org/10.1111/inm.12463

Robertson, S. (2023). Professional standards: Regulating behaviours and values in nursing -
intentions versus outcomes.

Rowan, B. L., Anjara, S., De Bran, A., MacDonald, S., Kearns, E. C., Marnane, M., &
McAuliffe, E. (2022). The impact of huddles on a multidisciplinary healthcare teams’
work engagement, teamwork and job satisfaction: A systematic review. Journal of
Evaluation in Clinical Practice, 28(3), 382—393. https://doi.org/10.1111/jep.13648

Sangaleti, C., Schveitzer, M. C., Peduzzi, M., Zoboli, E. L. C. P., & Soares, C. B. (2017).
Experiences and shared meaning of teamwork and interprofessional collaboration
among health care professionals in primary health care settings: a systematic review. JBI
Database of Systematic Reviews and Implementation Reports, 15(11), 2723-2788.
https://doi.org/10.11124/JBISRIR-2016-003016

Scholl, I, Zill, J. M., Harter, M., & Dirmaier, J. (2014). An Integrative Model of Patient-
Centeredness — A Systematic Review and Concept Analysis. PLoS ONE, 9(9), e107828.
https://doi.org/10.1371/journal.pone.0107828

Sibbald, S. L., Van Asseldonk, R., Cao, P. L., & Law, B. (2021). Lessons learned from
inadequate implementation planning of team-based chronic disease management:
implementation evaluation. BMC Health Services Research, 21(1), 134.
https://doi.org/10.1186/s12913-021-06100-4

Stutsky, B. J., & Laschinger, H. K. S. (2014). Development and Testing of a Conceptual
Framework for Interprofessional Collaborative Practice. Health, Interprofessional
Practice and Education, 2(2), 1066.

Walker, L. O., & Avant, K. C. (2019). Strategies for Theory Construction in Nursing (6th
ed.). Pearson Education, Inc.



NTERNATI

Lﬂﬂ ® I S C 11™ 1SC 2024 (Univers_itas Adve_nt In_d_onesia, Ind_onesia) o _

@ 1ad \ew “Research and Education Sustainability: Unlocking Opportunities in Shaping Today's

0 :5ieiaiE  Generation Decision Making and Building Connections” October 22-23, 2024

Yom, Y.-H., Noh, S. M., & Kim, K. H. (2014). Clinical Nurses’ Experience of Positive
Organizational Culture. Journal of Korean Academy of Nursing Administration, 20(5),
469. https://doi.org/10.11111/jkana.2014.20.5.469

10



